COLUMBIA COUNTY

Land Development Services

ST. HELENS, OR 97051

230 Strand St.
Direct (503) 397-1501
www.co.columbia.or.us

MEMORANDUM

TO: Board of County Commissioners

FROM: Suzie Dahl, Land Development Services Director

DATE: June 16, 2022

RE: Amend Board Order 16-2021: Implement a Technology Fee to Land Development

Services Building and Planning Program Fees and Public Health On-Site Wastewater
Program Fees and round up fees to the nearest dollar.

Pending before the Board is a proposal to impose a 3% technology fee on permits under the Building
Inspection Program, fees under the On-Site Wastewater Program, and Planning Program Fees. At the
end of the public hearing on this proposal, the Board of Commissioners requested additional
information from staff on the financial impact of this fee. Representatives from LDS, Finance and
Counsel have met in a joint effort to meet this request.

The permitting system operates under a software package provided by the state. That system has a
limited reporting function that reports out revenues by program areas (Building/Planning/On-Site) but
not by permit type. Because a mixture of fees are billed through this program, some that would be
subject to the proposed fee and some that are not, there currently exists no way to reliably estimate the
income that would be generated by the technology fee. What we can say with certainty, through May
of the current fiscal year these three program areas will generate over $1,725,000 and 75% of those
fees were paid by credit card. Current projections show the County will pay over $31,000 in merchant
fees for those credit card transactions.

In light of this information, and particularly the inability to project the exact revenue generated by the
proposed technology fee, staff recommends that the Board move forward with a modified technology
fee of 2% for the upcoming fiscal year. Based on the numbers above, and keeping in mind that the
technology does not apply to all fees imposed by these program areas, staff is confident that a 2% fee
will offset some but not all of the merchant fees incurred in the coming fiscal year.

Imposing this reduced fee will permit the county to track the revenue it generated by such a fee and
compare it to the merchant fees incurred during the 2022-2023 fiscal year. The intention is that staff
will report results to the Board in April/May of next year along with recommendations for any
adjustments necessary to meet the intent behind the fee to cover the cost of merchant fees and
technology needs for the Building/Planning/On-Site programs.

Attachments: Chart of credit card usage from FY 2019 thru current 2022
Report of Payments Received by Payment Method for current FY 2022
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